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Introduction to the HSE Management System Scorecard

A scorecard is a set of word models or descriptive templates that describe the main aspects of HSE management and rank them
relative to either lagging, common or leading edge industry practice. The templates have been compiled from general experience of
industry best (and worst) practice in a wide range of sectors. They can be updated and modified to suit each new case. The output
takes the form of a profile showing strengths and weaknesses. It can be presented as a gap analysis, showing how much ground has
to be made up to meet best practice. The scorecard can be applied internally through interviews with staff and externally, through
interviews with individuals or groups that represent stakeholder interests.

The scorecard can be used both to assess current performance and to set targets. Through an understanding of a company’s current
position on HSE management systems, targets can be set to improve a company’s position.

For the purposes of this exercise example key elements of the scorecard have been extracted. The full scorecard is available on
request from Arthur D Little.
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Rating Scale

Bottom quartile Today — when compared with peer
companies of similar size and business

Prevailing Practice today — when compared with peer
companies of similar size and business

Top Quartile Today — when compared with peer
companies of similar size and business

Best Practice Today — as viewed by peer companies,
NGOs and other stakeholders

Model HSE Practice — where today’s leaders desire to
be in the future

ONONCMONC
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Final Exercise HSE Management System Scorecard

1.1 HSE Policy

Formal Statement

1

2

3

4

5

Site has no written statement
on HSE policy

Limited or informal statement
of HSE policy exists, either
as a separate document or
incorporated in another
company policy, e.g. social
responsibility

Site has a relatively complete
written statement of HSE
policy. May or may not be
issued by a senior company
officer

Formal documented policy
statement which is signed by
the highest authority and
supplemented by company
position on specific issues,
but these tend to address
present HSE issues only.
Policy clearly defines
authority and responsibility
structure for HSE
management from corporate
down to site level

Position statements also
address emerging and
anticipated future HSE issues
relevant to the company and
have issue specific
guidelines

1.2 Organisation and Personnel

Definition of Responsibilities

1

2

3

4

5

No formal designation of
HSE management or
responsibility

Some written job descriptions
of HSE management
functions. No HSE duties
mentioned in job descriptions
of line management and key
operating staff

Clear written job descriptions
of most HSE staff. Some job
descriptions of other staff
include HSE responsibilities

Clear written job descriptions
of all HSE staff. Clear written
job descriptions with HSE
responsibilities for all other
staff whose work may affect
the environment

Staff with HSE
responsibilities can provide
sufficient resources and
personnel to aid with
implementation of solutions
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Identification and evaluation of HSE effects

1

2

3

4

5

No identification of the HSE
effects of operations (e.g.
noise and air emissions) and
the significance of these
effects

Some of the major HSE
effects of operations
identified but no sampling
and analysis conducted to
help evaluate significance of
the effect

Major HSE effects of
operations identified. Their
nature established for routine
and non-routine operations
through sampling and
analysis. Calculated
estimates developed where
measurements not available.
Significance of major effects
determined

Comprehensive inventory of
HSE effects of operations.
Evaluate significance of HSE
effects. Also, procedures to
identify and determine nature
and volume of new HSE
effects and update
inventories. All information is
documented

Have developed prioritised
action list for key HSE effects
of operations, based on
evaluation of significance.
Also, have worked together
with suppliers, customers
and/or authorities in
identifying and evaluating
effects of operations.

1.4 HSE Objectives and targets

Site HSE targets and management programme

1

2

3

4

5

No HSE performance targets
or programme to implement
the HSE policy to improve
performance generally at site

Some targets and
programmes developed by
site but not widely
communicated or actively
implemented. No review of
implementation of the
programme

Targets set to meet policy
requirements. Programme
and long-term strategy
established to meet policy
and targets. Targets and
programme signed and
communicated by senior site
manager

Targets and programme
reviewed and updated
annually. Periodic
communication to site staff
on progress. System to track
implementation of action
plans. Records of action
plans and steps to
completion maintained

Increasingly stringent targets
established over time to
anticipate future performance
requirements. Periodic
review of action plan records
to identify opportunities to
improve system
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1.5. HSE management programme

External communication of HSE management programme

1

2

3

4

5

No external communication
about HSE management
programme

Company communicates with
public regarding its HSE
management programme
when requested

External communication
regarding HSE management
programme tied to audit cycle
or annually in HSE statement

Frequent (several times/year)
communication on HSE
management programme
and (at least annually) in
HSE statement

HSE statement validated by
independent external verifier

1.6 HSE Management Manual and Documentation

HSE Management Manual

1

2

3

4

5

No HSE management
manual has been developed.
Some documented
procedures and programme
descriptions exist; however,
they are not organised in a
manual and not updated
regularly

In early stages of developing
a comprehensive HSE
management manual

An HSE management
manual has been developed
though may not be complete
and accurate. No procedures
set for updating. Limited
training of staff on manual
and limited implementation

An HSE management
manual has been developed
and includes the HSE policy,
objectives and targets, key
roles and responsibilities,
interactions of system
elements, and guidance to
other documentation.
Procedures to update manual
also established. Most staff
trained on manual and most
elements implemented

Manual is regularly updated
on at least a quarterly basis
and staff are training and
manual implemented through
the company
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1.7 Operational Control

Operational Control

1

2

3

4

5

Company has not instituted
control procedures for
functions and activities
affecting the environment
and safety

Company has some
procedures to control
functions and activities
affecting the environment
and safety but has not
documented these

Company has some
documented control
procedures covering HSE
management such as work
instructions, procurement
procedures, monitoring and
control of relevant process
characteristics and emissions
and approval of planned
processes and equipment

Site has documented
operating procedures for all
activities that have significant
HSE effects

Operating procedures exist
for all activities that have
HSE effects and these are
reviewed regularly and
updated

Emergency response plans

1

2

3

4

5

No HSE emergency
response plans, formal or
informal

HSE emergency response
procedures exist but are not
formal not documented in a
plan

Formal HSE emergency
response plans exist and are
documented. Plan includes
response to chemical spills.
Readiness training and drills
are limited

Plan includes all HSE
emergencies. Readiness
training and drills are
adequate and frequent.
Response planning
coordination with local
authorities as neighbours is
limited

Response planning
coordination with local
authorities and neighbours is
thorough and complete
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1.8 HSE Management Records

Documentation

1

2

3

4

5

Required records
documenting HSE
compliance do not exist at
the site or at corporate level

Some but not all required
records documenting HSE
compliance exist, either at

the site or at corporate level.

There are no HSE record
retention/destruction
guidelines

All required records
documenting HSE
compliance with regulatory
requirements exist, either at

the site or at corporate level.

There are HSE record
retention guidelines, but not
as part of a formal company

policy

Records are maintained for
some areas where objectives
and targets have been set
(i.e., materials and energy
consumed, waste produced).
Records are well organised,
readily accessible. There is
a formal company record
retention policy covering HSE
records and information

All records required to
determine compliance with
regulations, policy, objectives
and targets are maintained.
Procedures are in place to
manage all these records
and control access. Records
are protected against loss.
Records are reviewed
regularly as part of the
operational control activities
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